THE MCOP5 CHALLENGE

‘BE A PARENT OF A PLANT’
Wildcard entry target-7

Objective:

To promote environmental awareness and community involvement through plantation
activities across Gwalior, Madhya Pradesh.

Project Overview:

The project involves organizing volunteers from each class (6-12) of AMITY
INTERNATIONAL SCHOOL GWALIOR to participate in plantation drives, collect
data, and motivate students and teachers from nursery to grade 12, staff of the school
and all teachers to actively engage in planting and nurturing plants at least for 1.5
years

Action Steps:
1. Project Initiation:

1. Form a core team consisting of teachers and selected student
volunteers (2 from each class).
2. Conduct a kickoff meeting to explain the project objectives, roles, and
responsibilities.
2. Preparation Phase:

1. Identify suitable plantation sites across Gwalior in collaboration with
local authorities and organizations.
2. Arrange for necessary permissions and logistics (plants, tools,
materials, etc.).
3. Awareness Campaign:

1. Design and distribute informational posters, pamphlets, and
announcements about the project.
2. Organize a school assembly to launch the project and educate students
about the importance of environmental conservation.
4. Training and Data Collection:

1. Conduct a training session for volunteers on planting techniques, data
collection methods, and environmental impact.
2. Assign each volunteer group specific areas within the school or
community to monitor and document plant growth and health.
5. Plantation Drive:

1. Schedule designated days for planting across different locations in
Gwalior.

2. Information of the plant as per topology of the city areas, som plant
can survive as per environmental conditions.



3. Ensure participation of students, teachers, and other school faculty
members.
4. Implement a variety of planting techniques (e.g., saplings, seeds, tree
guards).
6. Monitoring and Maintenance:

1. Establish a schedule for regular monitoring and maintenance of planted
areas.
2. Encourage volunteers to conduct periodic checks on plant health and
growth.
3. Provide guidance on watering, mulching, and pest control as needed.
7. Data Analysis and Reporting:

1. Compile data collected by volunteers on plant survival rates, growth
milestones, and environmental impact.
2. Analyze the results and prepare a comprehensive report highlighting
the project's outcomes and lessons learned.
8. Celebration and Recognition:

1. Organize a closing ceremony to celebrate the achievements of the
project.

2. Recognize outstanding volunteers and participants with certificates or
awards.

3. Invite local media to cover the event and showcase the impact of the
initiative.
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Additional ldeas:

e Plant Adoption Program: Allow students to adopt specific plants and take
responsibility for their care.

e Green Workshops: Organize workshops on sustainable practices, composting,
and recycling.

e Community Involvement: Partner with local businesses or community
groups to expand the project's reach.

« Online Engagement: Create a social media campaign to document progress
and encourage broader community involvement.

Conclusion -By following this action plan and incorporating these ideas, the "'Be a

Parent of a Plant™ project can effectively engage students and the community in
environmental conservation efforts, leaving a lasting impact on Gwalior and beyond.
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